BARROW COUNTY BOARD OF COMMISSIONERS
AUGUST 10, 2010 - 7:00 PM

1. WELCOME
2. APPROVAL OF MINUTES: (1) JULY 20, 2010 SPLOST COMMITTEE MEETING,
(2) JULY 21, 2010 EX. SESSION & BUDGET WORK
SESSION
(3) JULY 26, 2010 BUDGET MEETING

(4) JULY 27, 2010 REGULAR MEETING
(5) JULY 29, 2010 SPLOST COMMITTEE MEETING

3. COMMISSIONER BERRY - STUDENT RECOGNITION

4. PUBLIC COMMENTS ON AGENDA ITEMS

5. DARRELL GREESON - BARROW PARK DRIVE

6. ED BROCK

7. INTERIM CHIEF JOHN SKINNER-PERFORMANCE PARTNERSHIP AGREEMENT

8. SHERIFF JUD SMITH- WRECKED VEHICLE

9. CHAIRMAN - (1) HEALTH INSURANCE
(2) NE GA. REGIONAL COMMISSION RESOLUTION
(3) TAX ASSESSOR BOARD APPOINTMENT
(4) JOINT RESOLUTION BETWEEN BOARD OF COMMISSIONERS
& BOARD OF EDUCATION
(5) RESOLUTION APPROVING INTERGOVERNMENTAL CONTRACT
WITH JDA

10. MARK WHIDDON- (1) VEGETATION REMOVAL AGREEMENT
(2) GEFA LOAN

11. CFO ROSE KISAALITA - BUDGET

12. EXECUTIVE SESSION-PERSONNEL



SPLOST COMMITTEE MEETING
JULY 20, 2010

Attendance: Marilyn Golightly, Beverly Dunbar, Misty Landers, Rose Kisaalita,
Chairman Yearwood & Michelle Sims

The meeting was to start looking at capital projects to put on the new SPLOST.
Committee reviewed population figures for 2008 & 2009 from U.S. Census &
SPLOST revenues for past years. Need to identify projects that will be funded,
not over project & be conservative in estimates. SPLOST we have now runs out
June 2012 & won't collect about half of what was approved.

Capital projects discussed: Debt, which will be about half, sewer, roads, Health
Dept, recreation, 3 ambulances, 30 Sheriff vehicles, 2 fire trucks, salt truck,
paver, tractors, computer software, and copiers. Need to send memo to each
departments to see if they have any capital items that need to be identified &
then have another meeting to compare with what the committee has identified.
Set up meeting with municipalities.

JULY 21, 2010-5:00 PM CALLED MEETING
EXECUTIVE SESSION-PERSONNEL

Chairman Yearwood welcomed everyone & called meeting to order with all
Commissioners in attendance.

Commissioner Berry made motion to go into EXECUTIVE SESSION,
Commissioners Worley seconded.

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

************************************EXEC UTIVE S ESS I O N************************

Commissioner Berry made motion to come out of EXECUTIVE SESSION for
Personnel, Commissioner Hendrix seconded. Motion approved unanimously.

With no action coming out of Executive Session the Commissioners went right
into the 6:00 PM budget meeting.

6:00PM CALLED MEETING-BUDGET WORK SESSION

Staff & news: Michelle Sims, Norma Jean Brown, Beverly Dunbar, Marilyn
Golightly, Penny Clack, Regina Mclintyre, Sheriff Jud Smith, Jimmy Terrell,
Rebecca Whiddon, Myron Garrett, Terry Potts, Susan Norman, Barrow Journal,
Doug Moser, Barrow County News, Rose Kisaalita, John Skinner, Bryan Bullock
& Matt Treeter

Total department requests were $37,331,415 with projected revenues of
$30,463,988 which includes $1 million going into reserves. If decreased to

$500,000 projected general fund revenues would be $30,963,988. At this time we

would have a shortfall of $6,367,427. DISCUSSION: percentage cuts from
operations only, less retirement & bond savings; cut services or raise taxes.

Jacquelyn Twiss stated to raise taxes instead of cutting services, salaries &
personnel.

Commissioner Worley made motion to freeze spending except for emergencies
situations with the exception of the Sheriff Department with the understanding
that he will use the money wisely, Commissioner Hendrix seconded. Motion
carried unanimously.

There will be another budget meeting Monday, July 26, 2010 at 2:30 PM.



With no further business, Commissioner Berry made motion to adjourn,
Commissioner Worley seconded. Motion approved unanimously.

JULY 26, 2010-2:30 PM BUDGET MEETING

Chairman Yearwood welcomed everyone & called meeting to order with
Commissioner’s Wilburn, Worley, Berry, Parks & Hendrix in attendance.
Commissioner Elder did not attend.

Staff & news media: Michelle Sims, Katie Ferm, Bob Hohe, Shannon Young,
Terry Potts, Sheriff Smith, David Crosby, Kathy Wallace, Jimmy Terrell, John
Skinner, Regina Whiddon, Bryan Bullock, Jimmy Lomax, Dana Thornton, Beverly
Dunbar, Marilyn Golightly, Rose Kisaalita, Kurt Cooper, Susan Norman, Barrow
Journal & Doug Moser, Barrow County News

The Commissioner’s discussed different things in order to balance the budget: 4-
day work week; adjust thermostat in all buildings to 76°; purchase fuel in bulk,
need to adjust insurance budget after sign-ups; possibly take out KBB; check
who has cell phones; get staff attorney or attorney close by; furlough days; don't
put anything in reserves this next year; need to add back $60,000 for termite
protection on buildings; increase revenues for Clerk of Court $300,000; possibly
privatize home inspections, fleet maintenance & other departments; increase
taxes is a possibility but would prefer not to raise taxes; have to get serious &
need to do something more concrete that we can count on to reduce expenses &
additional $60,000 could come out of Roads & Bridges as he was not charging
for everything. Sheriff states he can’t operate if 5% more comes out of his
operating budget; hasn't ordered a car since 2007 & only has 2 spare cars;
doesn’t want to come back before this Board to amend the budget & sometimes
catastrophic things happen that is beyond his control.

Jerry Maynard told the Commissioners they don't have a clue of what's going on
in the community. If you did you wouldn’t be here trying to keep the budget the
same & would be looking at substantial cuts. He had warned Keith Lee, Doug
Garrison & Bill Brown from the previous administration about the economic crisis
he saw at the time & they completely ignored a great opportunity to make
substantial cuts in the budget to help preserve the financial well being of our
community. Since 2002 the county’s budget has doubled & if you are not
proactive to control spending I think the county as a whole is going to be
bankrupt. If you don’t make drastic adjustments now that well is going to dry up
because this county is headed for a disaster.

Meeting adjourned at 3:48 PM
JULY 27, 2010-7:00 PM

Chairman Yearwood welcomed everyone & called meeting to order with
Commissioner's Wilburn, Worley, Berry, Parks & Hendrix in attendance.
Commissioner Elder was absent.

Staff & news media: Michelle Sims, Marilyn Golightly, Vicki Murch, Jarrett Perry,
Penny Clack, John Skinner, Bryan Bullock, Sheriff Smith, Lynn Thomas, Mike
Alpert, Gwinnett Daily Post, Susan Norman, Barrow Journal, Kurt Cooper, Kathy
Wallace, Jimmy Lomax, Merritt Mclancon, Athens Daily News, Bob Hohe,
Jonathan Franklin, Gail Buchanan, County Attorney Angie Davis, Doug Moser,
Barrow County News, Sammy Hale, Norma Jean Brown, Rebecca Whiddon,
Rose Kisaalita & Dana Thornton

Everyone stood for the Pledge of Allegiance to the Flag & Commissioner Berry
gave the invocation. Chairman Yearwood asked everyone to keep Commissioner
Elder in your prayers as she is having a hard time right now with her mother
being ill & she needed to be with her.



AMEND AGENDA FOR CFO ROSE KISAALITA TO ADDRESS THE BOARD
ON BUDGET

Commissioner Berry made motion to amend agenda, Commissioner Hendrix
seconded. Motion approved unanimously.

1. EXECUTIVE SESSION-PERSONNEL

Commissioner Berry made motion to go into EXECUTIVE SESSION for
Personnel, Commissioner Worley seconded. Motion approved unanimously.

***********************************EXECUTVE SESSION******************************

Commissioner Berry made motion to come out of Executive Session,
Commissioner Parks seconded. Motion approved unanimously. (7:45 PM)

Commissioner Wilburn made motion to accept Lyn Clements retirement as
discussed in Executive Session, Commissioner Hendrix seconded. Motion
carried unanimously.

RESOLUTION

A resolution regarding adjustments to pay in events of promotions, demotions &
reclassifications despite provisions in the employee handbook that would not
otherwise provide for such an increase was presented & read by Commissioner
Worley.

Commissioner Worley made motion to approve Resolution, Commissioner Berry
seconded. Motion approved unanimously.

ROSE KISAALITA-BUDGET

Ms. Kisaalita brought the Board up to date from the previous night's discussion.
Several items identified during the discussion had already been included in the
budget & could not be used to close the gap. Also Chairman Yearwood stated
that he learned today that projected tax revenues are expected to decrease by
$1,500,000 next year.

Several scenarios presented left a shortfall of $1.6 million to $3 million. Ms. Kisaalita
needs the Board's guidance to get a balanced budget.

DISCUSSION: Tough decisions have to be made; need to prioritize as to what
critical services the citizens want & go from there as to what we can fund.

2. APPROVAL OF MINUTES:
JULY 7, 2010 SPLOST MEETING - Commissioner Worley made motion to
approve, Commissioner Parks seconded. Motion approved unanimously.

JULY 13, 2010-REGULAR MEETING- Commissioner Parks made motion to
approve, Commissioner Hendrix seconded. Motion approved unanimously.

JULY 19, 2010-CALLED MEETING- Commissioner Berry made motion to
approve, Commissioner Worley seconded. Motion approved unanimously.

3. PUBLIC COMMENT ON AGENDA ITEMS

Commissioner Worley recognized a Barrow County 4-H BB team that was in a
Daisy National BB gun competition in Arkansas. The coaches are Barry Thomas,
Al Bowen & John Smith & the team comprised of seven members from 5" & 8t
grade boys & girls & placed 14™ out of 43 teams nationwide.



4. COMMISSIONER BERRY-BOARD APPOINTMENTS

Commissioner Berry thanked Debra Morgan for her service on the Planning
Commission & Stacy Reed on the Recreation Board.

Commissioner Berry made motion to appoint Pete Black of Carl Cedar Hill Road
to the Planning Commission, Commissioner Hendrix seconded. Motion approved
unanimously.

Commissioner Berry made motion to appoint Keith William Brown, 268 Pierce
Road to the Recreation Board, Commissioner Parks seconded. Motion approved
unanimously.

5. CHAIRMAN YEARWOOD-BOARD APPOINTMENT

Commissioner Wilburn made motion to appoint Susan Ryan to the Planning
Board, Commissioner Berry seconded. Motion approved unanimously.

6. ITERIM CHIEF JOHN SKINNER

1. BUDGET AMENDMENT FOR TURNOUT GEAR GRANT — At the July 13,
2010 Commission meeting the Board approved to purchase 47 sets of turnout
gear from the FEMA assistance to Firefighters Grant however there was not a
budget amendment approved for the amount of the federal share of the grant
in order to purchase the items & then get reimbursed from FEMA. DISCUSSION:

Commissioner Parks made motion to approve the budget amendment of
$71,389, Commissioner Berry seconded. Motion approved unanimously.

2. PLANNING & PREPAREDNESS ACTIVITIES AWARDS

Commissioner Parks made motion to approve, Commissioner Hendrix seconded.
Motion approved unanimously.

3. RESPONSE & RECOVERY COMPETITIVE AWARDS

Commissioner Parks made motion to approve, Commissioner Berry seconded.
Motion approved unanimously.

7. TRACY BEMENT-DRUG COURT DOCUMENTS
1A. KRISTA REYNOLDS AGREEMENT

Commissioner Hendrix made motion to approve, Commissioner Worley
seconded. Motion approved unanimously.

1B. PUBLIC DEFENDER SUPPLEMENT

Commissioner Berry made motion to approve, Commissioner Worley seconded.
Motion approved unanimously.

2. JUDICIAL COUNCIL STANDING COMMITTEE ON DRUG COURT FOR
PIEDMONT JUDICIAL CIRCUIT DRUG COURT GRANT FOR FY2011

Back in January Judge Mingledorff applied for a state grant. This is monies
provided by the legislature & they provide funding for every drug court in the
state. This is the 1% year of the drug courts operations it's considered an
implementation court & is eligible for additional funding for start up activities.
We've received word that we have been awarded an additional $75,000 effective
July 1, 2010-June 30, 2011 for the Board'’s approval.

Commissioner Wilburn made motion to accept as presented, Commissioner
Berry seconded. Motion approved unanimously.



3. BUDGET AMENDMENT FOR REMAINING OF FISCAL YEAR FOR THE
$75,000 GRANT

County will make expenditures on a monthly basis & then will be reimbursed from
the State. In your packet shows how much of the funds will be allocated.

DISCUSSION: Some of the figures don’t add up; double check numbers for
correct total before final submission.

Commissioner Hendrix made motion to approve budget amendment of $75,000
with the changes Commissioner Wilburn pointed out, Commissioner Worley
seconded. Motion approved unanimously. DISCUSSION:

With no further business, Commissioner Berry made motion to adjourn,
Commissioner Hendrix seconded. Motion approved unanimously. Meeting
adjourned 8:30 PM
JULY 29, 2010-10:00 A.M.
SPLOST COMMITTEE MEETING

Attending: Rose Kisaalita, Beverly Dunbar, Commissioner Worley, Michelle Sims,
Doug Moser, Barrow County News & Susan Norman, Barrow Journal

Department heads were requested to send in projects & they were compared to
what the committee already had discussed. Other projects were Animal Control
vehicles & kennels, Sheriff radios & mobile low band frequency, multi command
post, recreation improvements, public safety equipment/building & transportation.
CFO Rose Kisaalita stated that about half of the new SPLOST would be debt
service.

The last SPLOST approved in 2005 estimated to be $98 million. Projects were:
$5.4 million-Bear Creek Reservoir; $8.6-Roads, $46.4 million- Criminal Justice
Facility, $1.5-E911 Facility, $2.5 million-Fire station & training center, $4.25
million-Renovations to old courthouse, $3 million-Cultural Arts Center, $4 million-
West Winder-By-Pass, $1 million-Health Department Facility which was never
funded, $3.9-Park & Recreation facilities, $1.7-Sewer facilities, $500,000-Airport
improvements & $1.5-Animal Control Facility which was moved up on the list.
The Finance Department estimates the SPLOST wiill only bring in only about half,
or about $50 million, which is far below what the SPLOST was approved for.

The next meeting will be Thursday, August 5, 2010 at 10:00 A.M. with the
municipalities.



Barrow County Emergency Services

222 Pleasant Hill Church Road NE
Winder Georgia 30680
(770) 307-2987 Fax: (770) 307-3781
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TO: Barrow County Board of Commissioners
DATE: August 2, 2010

RE: August 10 - Commission Meeting

Barrow County Emergency Services would like to present the following item to you at the
August 10th Commission meeting regarding Emergency Management Funding.

Performance Partnership Agreement Award

Annually Barrow County receives a Performance Partnership Agreement Award for operation
of our Emergency Management Division. This year our funding is $15,755 with a local match
required of $15,755 (50/50 match). This funding is received each year upon completion of the
reporting and performance requirements of the department. The local match will be met by in-
kind match (which includes personnel cost, donated goods and services etc). As with previous
years our in-kind match will be satisfied by current staff working on various Emergency
Management activities. [The base award is based upon a .30 per capita rate.] The signed
documents for this item must be returned by September 10, 2010.
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GEORGIA EMERGENCY MANAGEMENT AGENCY

Homeland Security
Performance Partnership Agreement
2010

The 2010 Performance Partnership Agreement, (PPA), between the Georgia
Emergency Management Agency-Homeland Security and the Barrow County
Government.

In order to best ensure that state and local governments are fully prepared to help their citizens in
times of emergency, the Barrow County Government, the Barrow County Emergency
Management Agency, (EMA), and it's Director agree to meet the requirements specified in the
Official Code of Georgia Annotated (Section 38-3-27), the Emergency Management Act of 1981,
as amended and the FY09 Work Plan and those rules, regulations and guidelines dictated by the
Director of the Georgia Emergency Management Agency-Homeland Security (GEMA-HS).

GEMA-HS agrees to provide required and necessary state and federal resources to local
governments on a timely basis in response to major emergencies and disasters; a
comprehensive training and exercise program for emergency personnel;, weather warnings and
other critical situational information. GEMA-HS further agrees to provide funding support to local
gualified governments for appropriate administrative expenses; administer and manage federal
and state assistance programs for the benefit of local governments; provide necessary and
requested information, advise, recommendations and technical assistance concerning emergency
management administrative, operations and planning issues and to eliminate restrictive and
unnecessary administrative requirements in managing its responsibilities on behalf of local
governments.

APPROVAL and REVIEW

By signing this Performance Partnership Agreement the parties agree to work
cooperatively in accomplishing the objectives set forth above.

This Performance Partnership Agreement must be signed by the local EMA Director and
the Chief Elected Official (CEO) of the local government and the Director of GEMA-HS.
Evaluation of progress will be reviewed by the GEMA-HS Field Coordinator. Lack of
satisfactory 2010 Work Plan progress may be cause for recommendation that eligibility for
federal or state assistance be withdrawn.

/1Y-10

Date
City/County CEO Date
GEMA-HS Director Date
GEMA-HS Field Coordinator Date

GEMA Field Operations
06/10



Georgia Emergency Management Agency
STATEMENT OF SUBGRANT AWARD

FY1l0 Performance Partnership Agreement Award

FEDERAL GRANT: Emergency Management Performance Grant
FEDERAL AWARD NUMBER: 2010-EP-00-0013

STATUTORY AUTHORITY FOR GRANT:

This project is supported under DHS Appropriations Act of 2010 (P.L. 111-83).

CFDA #: 97.042

GRANTEE IMPLEMENTING AGENCY: |leEMA PROJECT ID: OEM10-007

Barrow County Emergency Management Agency
233 East Broad Street
Winder, GA 30680

START DATE: 07/01/2010
END DATE: 06/30/2011

FEI #: 58-6000783 AWARD DATE: 07/01/2010

SUBGRANT FUNDING: FEDERAL AWARD LOCAL MATCH TOTAL PROJECT
PPA Base Award 15,755.00 15,755.00 31,510.00
SPECIAL CONDITIONS:

This FY 2010 Performance Partnership Award is funded by the Department of Homeland
Security Emergency Management Performance Grant (EMPG) Award and includes a
minimum 50 percent (cash and/or inkind) match requirement. All expenses must be in
accordance with the Office of Management and Budget Circulars A-87, A-102 and A-133
(http://www.whitehouse.gov/ocmb/circulars/index-slg.aspx), Title 44 of the Code of

Federal Regulations Chapter 13 Part 24 (Match requirements)

(http://www.gpoaccess.gov/cfr/index.html), the US Department of Justice 2006
Financial Management Guide

(http://www.ojp.usdoj.gov/odp/docs/Financial Management Guide.pdf),
2010 Emergency Management Performance Grant Program Guidance kit
(ht:p://www.tama.gov/pdf/governmsnt/grant/empg/fylQ_eqpq_guidance.pdf), and within
the period of performance. Federal funds cannot be used to match this award.

To receive FY 2010 funding Grantee:
e must have met the terms of the 2009 Performance Partnership Agreement (PPA)

. must have shown satisfactory progress on the 2009 PPA workplan as
determined by their Field Coordinator (FC)

. must have submitted all required EMPG administrative documents to GEMA

«must have completed NIMSCAST Roll-up for 2009

Payment will not be made until the FY10 PPA Request for Payment Form is
approved by the GEMA Director of Field eyations.

Authorized Grantee foicial

and the FY

i . lnﬂer & /
Please Print Name Title / 7 Signéfﬁ}e Date of Acceptance
Approving Authority - GEMA Y
Charley English, Directox Date

(PPAR-10)



