BARROW COUNTY BOARD OF COMMISSIONERS
JULY 27, 2010 - 7:00 PM

WELCOME

1. EXECUTIVE SESSION - PERSONNEL

2. APPROVAL OF MINUTES: JULY 7, 2010 - SPLOST MEETING
JULY 13, 2010- REGULAR MEETING
JULY 19, 2010- CALLED MEETING

3. PUBLIC COMMENTS ON AGENDA ITEMS

4. COMMISSIONER BERRY- BOARD APPOINTMENTS

5. CHAIRMAN YEARWOOD- BOARD APPOINTMENTS

6. INTERIM CHIEF JOHN SKINNER
(1) BUDGET AMENDMENT FOR TURNOUT GEAR GRANT
(2) PERFORMANCE PARTNERSHIP AGREEMENT AWARD
(3) PLANNING & PREPAREDNESS ACTIVITIES AWARDS
(4) RESPONSE & RECOVERY COMPETITIVE AWARDS

7. TRACY BEMENT - PIEDMONT DRUG COURT
(1) CONTRACTS/AGREEMENTS
(A) KRISTA REYNOLDS
(B) PUBLIC DEFENDER SUPPLEMENT
(2) JUDICIAL COUNCIL’S STANDING COMMITTEE ON DRUG
COURTS GRANT & BUDGET AMENDMENTS



BARROW COUNTY BOARD OF COMMISSIONERS
JULY 7, 2010- 10:00 A.M. - SPLOST

Attendance: Chairman Yearwood, Marilyn Golightly, Beverly Dunbar, Doug
Moser, Commissioner Elder, Commissioner Worley, Commissioner Wilburn,
Rose Kisaalita, Michelle Sims, Frank Clark, Commissioner Parks, Jennifer Dees
of Braselton, Robert Hohe & Mayor Sandy McNab of Bethlehem.

This is the kick off meeting between the County & Cities to discuss the
continuation of SPLOST as we need to get it on the March 2011 ballot. Present
SPLOST runs out in 2012.

DISCUSSION: serious debt problem needs to be included; fund as to census
population; need project list, set priorities with cost needs & operating expenses;,
need projected sales revenues from Dept. of Revenue, citizen advisory
committee should be formed; need to keep to timeline.

JULY 13, 2010 - 7:00 PM

Chairman Yearwood welcomed everyone & called meeting to order with all
Commissioners in attendance.

Staff & news media: Michelle Sims, Clerk, WCTV, Mike Alpert, Gwinnett Post,
Susan Norman, Barrow Journal, Doug Moser, Barrow County News, WCTV,
Penny Clack, John Skinner, Brian Bullock, Norma Jean Brown, Kathy Wallace,
Sheriff Jud Smith, June Davis, Merritt Mclancon, Athens Daily Post, Rose
Kisaalita & Gail Buchanan

Stood for Pledge of Allegiance to the Flag & Chairman Yearwood gave the
invocation.

1. APPROVAL OF JUNE 21, 2010 & JUNE 22, 2010 MINUTES

Commissioner Elder made motion to approve minutes, Commissioner Berry
seconded. Motion approved unanimously.

2. PUBLIC COMMENTS ON AGENDA ITEMS

Chairman Yearwood recognized the 14U Girls Fast Pitch Softball team who won
the Pre-Tri Tournament & went on to play in a 18U Girls Fast Pitch Softball team
& won third place.

3. CFO ROSE KISAALITA - FINANCIAL UPDATE

Cash on hand as of June 30, 2010-$4,706,399-General Fund; $6,638-E911;
$16,418,168-SPLOST, $356,952-Sewerage Treatment Fund; $69,775-Water
Transmission; $7,318,914-Water & Sewerage Authority; $0-Capital Lease
Account; $1,150,409-I1BA & $821,167-JDA.

Extra expenditures: $250,000-Sewer & $400,000-Water Transmission. Three
departments are expected to be over budget items which County Attorney,
Insurance & General Building & Grounds at about $386,537. Reserves forecast
for FY2010-$3,193,146 compare to FY2009 of $4,701,149. Average 3 months
expense $8,392,935 or 1.14 months.

Although expenditures are on track Ms. Kisaalita told the Board income/revenues
is about $1.5 million lower than what was expected & asked to freeze all non-

payroll spending for the remaining of the fiscal year as we had some control of
expenditures but not revenues.



4. H.R. DIRECTOR NORMA JEAN BROWN & MATT BIDWELL-MSI BENEFITS
(1) FOOD SERVICE ASSISTANT JOB DESCRIPTION — PT SENIOR CENTER

Commissioner Elder made motion to approve job description & position,
Commissioner Hendrix seconded. Motion approved unanimously

(2) HEALTH INSURANCE

Option 1 In-Network/Out-of-Network HMO & POS: Stay w/present Athens Area
Health plans. Premiums will stay the same; Net County Change increases 23.55 %
or $645,690.

Option 2 In-Network HMO: Switch to AAHPS 606 plan with a $500 deductible,
coinsurance 80%; $25 PCP Office Co-Pay, $50 Specialist Office Co-Pay, $100
Emergency Co-pay, $2,000 maximum out-of-pocket & $20/$35/$60 for
prescriptions & an increase in employee’s premiums. Out-of-Network is
emergency care only. AAHP802 POS plan will stay the same but employee
premiums would increase. Net County Change is -$11.

Option 3 In-Network HMO: Switch to HMO AAHPS 606 with same benefits as
Option 2 & AAHPS 802 POS plan stays the same. Increase in premiums for both
plans. County would contribute 80% for employee coverage & 60% for
dependent cover for the HMO plan & POS plan participants would receive same

dollar amount contributed to their same insurance cost. Net County Change is
-$258,237. DISCUSSION:

HMO Current Option 2 Option 3
Employee $4.99 $17.13 $38.96

Employee +1 $64.78 $89.07 $116.89
Employee +2 $124.58 $161.00 $194 .82
POS Current Option 2 Option 3
Employee $1.15 $32.01 $53.84

Employee +1 $57.10 $118.82 $146.64
Employee +2 $113.06 $205.63 $239.45

Commissioner Hendrix made a motion to table in order to review & to have a
called meeting next week, Commissioner Worley. Motion approved unanimously.

5. BRYAN BULLOCK -RFB2010-19 -TURNOUT GEAR

On April 28, 2009 the board approved for the Fire/EMS Department to apply for a
firefighter's grant. The grant has been approved with a project costs of $89.236.00. The
Federal share is 80% or $71,389 & the County’s share is 20% or $17,847. Bid packages
went out & bids received were Bennett Fire Products, $73,132 & FireLine, Inc. $62,745.
Although Fireline was low bidder it did not meet bid specifications. Request to purchase
turnout gear from Bennett Fire for $73,132. The grant will provide $58,505.60 &
$14,626.40 will come from the department’s budget. DISCUSSION

Commissioner Worley made motion to accept as presented, Commissioner Parks
seconded. Motion approved unanimously.

6. CHAIRMAN YEARWOOD - SOLID WASTE MANAGEMENT PLAN RESOLUTION

Commissioner Parks made motion to authorize Chairman to sign, Commissioner
Elder seconded. Motion approved unanimously.

7. COUNTY ATTORNEY - BOND RESTRUCTURE FOR IDA & JDA BONDS

The IDA bonds were taken off at this time. The JDA bonds were issued in 2006 &
this was originally done to fund 253 acres near the Airport. The original par
amount was $12.4 million & the bond restructuring first principal payment would




be April 2011 which would impact your upcoming fiscal year. The bond
restructuring is to take the current bonds & to refund them with a similar final
maturity date which will push your principal back for three years & will give the
County a debt service relief of $1.8 million & will be refunding at a lower rate.
Because of the lower rate the County will save about $283,289 over the long
term.

Commissioner Wilburn made motion for Merchant Capital to proceed with the
bond restructure, Commissioner Berry seconded. Motion approved unanimously.

8. EXECUTIVE SESSION - PERSONNEL & LITIGATION

Commissioner Berry made motion to go into Executive Session for Personnel &
Litigation, Commissioner Eider seconded. (8:00 PM)

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

***************************************EXEC UTlVE SESSION**************************

Commissioner Berry made motion to come out of Executive Session,
Commissioner Hendrix seconded.

ACTION COMING OUT OF EXECUTIVE SESSION:

Commissioner Hendrix made motion that John Skinner be appointed as Interim
Fire Chief again & that he receive the pay at a higher level that he received
previously in that capacity, Commissioner Berry seconded. Motion approved
unanimously.

Commissioner Berry made motion to approve the new job description of Chief
Deputy Clerk/Associate Magistrate at a Pay Grade 14 at a salary of $40,191.49
which includes the state statute mandate salary of $7,182.24, Commissioner
Parks seconded. DISCUSSION: Pay Grade 14 salary $33,009.25 + $7,182.24
state statute mandate annually; Associate Magistrate retired; Magistrate Judge
has not appointed anyone; request in next year’s budget for 2 Associate
Magistrates but will not be needed since this has been done.

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

Commissioner Worley made motion to approve new job description of
Stormwater & KBB Manager at a Pay grade 22 with no salary increase,
Commissioner Berry seconded. Motion approved unanimously.

With no further business Commissioner Berry made motion to adjourn,
Commissioner Elder seconded. Motion approved unanimously. Meeting
adjourned at 10:30 PM

JULY 19, 2010 CALLED MEETING-12:00 NOON
Chairman Yearwood welcomed everyone & called meeting to order
Staff & news media: Michelle Sims, Sheriff Smith, Jimmy Terrell, Myron Garrett,
Rebecca Whiddon, Norma Jean Brown, Jarrett Perry, Lois Bernius, Larry Smith,

Susan Norman, Barrow Journal, Doug Moser, Barrow County News, Penny
Clack & Cecil Highfield.

The meeting was called to discuss & vote on what option to choose for the health
insurance.

At the last meeting three options were presented. (1) Option 1, stay with present
plan, premiums would stay the same but County cost would be 23.55% more.



(2) Option2-Switch to 606 plan with $500 deductible, coinsurance 80%; Co-pays
$25/50/100, $2000 out of pocket & $20/$35/$60 for prescriptions & increase in
employee’s premium. County cost will result in -$11.

3) Option 3-Same as Option 2 w/increase in employee’s premium but county
would save $258,237.

DICUSSION: Option 2 would have the least impact on the employees; Option 3
was looked at because it would be a savings to the County.

Commissioner Elder made motion to go with Option 2, Commissioner Hendrix
seconded. Motion approved unanimously.

Commissioner Berry made motion to amend agenda & go into EXECUTIVE
SESSION for Personnel, Commissioner Elder seconded.

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

Commissioner Worley made motion to come out of EXECUTIVE SESSION,
Commissioner Elder seconded. Motion approved unanimously.

Commissioner Hendrix made motion to adjourn, Commissioner Berry seconded.
Motion approved unanimously.

Commissioner Hendrix made motion to go back into regular session,
Commissioner Berry seconded. Motion approved unanimously.

Commissioner Worley made motion to table the Personnel issue until the called
meeting Wednesday at @6PM, Commissioner Berry seconded. Motion approved
unanimously.

With no further action, Commissioner Worley made motion to adjourn,
Commissioner Hendrix seconded. Motion approved unanimously.



Barrow County Emergency Services
222 Pleasant Hill Church Road N.E. Winder, Georgia 30680 Phone: (770) 307-2987 Fax: (770) 307-3781
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John Skinner
Fire Chief

&,

To: Barrow County Board of Commissioners
From: Bryan Bullock w

Deputy Chief
Re: Budget Amendment for Turnout Gear Grant

Date: July 19, 2010

Dear Commissioners,
| am writing you because Chief Skinner is out of town and will not be back until later this week.

At the July 13, 2010 commission meeting, you gave our department the ok to purchase 47 sets
of firefighter gear using money received from the FEMA Assistance to Firefighters Grant. The
grant is one complete grant, but is broken into two parts.

The first part covers personal protective equipment. This money will allow us to purchase 47
firefighter coats, 47 firefighter pants and 47 firefighter suspenders. The second part of the
grant covers training materials such as books, tapes, training mannequin, DVD's, efc.....

At the July 13 meeting, we only asked your permission to proceed with the first part of the
grant because it was over $10,000. $58,505.60 would come from the AFG grant and
$14,626.40 would come out of our General Supply budget as our matching funds for the grant.

At the July 13 meeting, we did not ask permission for the second part of the grant because it
was under $10,000. Also, we did not ask for a budget amendment for the first part. Instead of
having to keep coming back and ask for further permission, it has been recommended to us by
the purchasing department to ask permission for the entire grant. The total budget for the grant
is $89,236. The Federal Share is $71,389. Our match for the grant would be $17,847 which we
budgeted for in the FY10 budget.

Therefore, | am requesting that an amendment be made to our budget in the amount of
$71,389. This money will be reimbursed to Barrow County from the FEMA AFG Grant. | am
not asking for more money, | am only requesting that our budget be amended so we can
proceed with the purchase of the items we requested in the grant. | apologize for any
confusion. If you have any questions, please feel free to contact me at (706)215-2270.



Barrow County Emergency Services

222 Pleasant Hill Church Road NE
Winder Georgia 30680
(770) 307-2987 Fax: (770) 307-3781

TO: Barrow County Board of Commissioners
DATE: July 19, 2010

RE: July 27" — Commission Meeting

Barrow County Emergency Services would like to present 3 items to you at the July 27, 2010
Commission meeting regarding Emergency Management Funding.

Iitem # 1 - Performance Partnership Agreement Award

Annually Barrow County receives a Performance Partnership Agreement Award for operation
of our Emergency Management Division. This year our funding is $15,755 with a local match
required of $15,755 (50/50 match). This funding is received each year upon completion of the
reporting and performance requirements of the department. The local match will be met by in-
kind match (which includes personnel cost, donated goods and services etc). As with previous
years our in-kind match will be satisfied by current staff working on various Emergency
Management activities. [The base award is based upon a .30 per capita rate.] The signed
documents for this item must be returned by September 10, 2010.

Item # 2 - Planning and Preparedness Activities Awards

Awards are available on a competitive basis for numerous Emergency Management Activities.
We have identified 5 areas in which we would like to apply for funding. Several of these items
are projects that we are currently working on or will be required to have completed over the
next year or so. (These are highlighted on the attached sheet). The maximum combined
award for these projects is $2500.00. These projects also require a 50/50 match which will be
satisfied by in kind match of personnel cost and related expenses, there will be no additional
budget funding required. Application deadline is August 1,2010. Announcement of Awards will
be made by September 15, 2010.

Item # 3 - Response and Recovery Competitive Awards

Funding under this portion of the Emergency Management Performance Grants can be
requested for Communications Equipment (for narrow-banding). As we are nearing the
deadline for complying with the mandates of narrow banding, this would be an opportunity for
us to receive a portion of the funding through this Federal Grant. Again, this project (as with all
GEMA projects) requires a 50/50 match. Pre-applications must by submitted by August 1,
2010. Invitations to submit a full-application for this project will be made by September 15,
2010 and completed application will be due by November 15, 2010.
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GEORGIA EMERGENCY MANAGEMENT AGENCY

Homeland Security
Performance Partnership Agreement
2010

The 2010 Performance Partnership Agreement, (PPA), between the Georgia
Emergency Management Agency-Homeland Security and the Barrow County
Government.

In order to best ensure that state and local governments are fully prepared to help their citizens in
times of emergency, the Barrow County Government, the Barrow County Emergency
Management Agency, (EMA), and it's Director agree to meet the requirements specified in the
Official Code of Georgia Annotated (Section 38-3-27), the Emergency Management Act of 1981,
as amended and the FY09 Work Plan and those rules, regulations and guidelines dictated by the
Director of the Georgia Emergency Management Agency-Homeland Security (GEMA-HS).

GEMA-HS agrees to provide required and necessary state and federal resources to local
governments on a timely basis in response to major emergencies and disasters; a
comprehensive training and exercise program for emergency personnel; weather warnings and
other critical situational information. GEMA-HS further agrees to provide funding support to local
qualified governments for appropriate administrative expenses; administer and manage federal
and state assistance programs for the benefit of local governments; provide necessary and
requested information, advise, recommendations and technical assistance concerning emergency
management administrative, operations and planning issues and to eliminate restrictive and
unnecessary administrative requirements in managing its responsibilities on behalf of local
governments.

APPROVAL and REVIEW

By signing this Performance Partnership Agreement the parties agree to work
cooperatively in accomplishing the objectives set forth above.

This Performance Partnership Agreement must be signed by the local EMA Director and
the Chief Elected Official (CEO) of the local government and the Director of GEMA-HS.
Evaluation of progress will be reviewed by the GEMA-HS Field Coordinator. Lack of
satisfactory 2010 Work Plan progress may be cause for recommendation that eligibility for
federal or state assistance be withdrawn.

74 /14-10

Date
City/County CEO Date
GEMA-HS Director Date
GEMA-HS Field Coordinator Date

GEMA Field Operations
06/10



Georgia Emergency Management Agency
STATEMENT OF SUBGRANT AWARD

FY10 Performance Partnership Agreement Award

FEDERAL GRANT: Emergency Management Performance Grant
FEDERAL AWARD NUMBER: 2010-EP-00-0013

STATUTORY AUTHORITY FOR GRANT:
This project is supported under DHS Appropriations Act of 2010 (P.L. 111-83).

CFDA #: 97.042

GRANTEE IMPLEMENTING AGENCY:

Barrow County Emergency Management Agency
233 East Broad Street
Winder, GA 30680

|leeMA PROJECT ID: OEM10-007

START DATE: 07/01/2010
END DATE: 06/30/2011

FEI #: 58-6000783 AWARD DATE: 07/01/2010

SUBGRANT FUNDING: FEDERAL AWARD LOCAL MATCH TOTAL PROJECT

PPA Base Award 15,755.00 15,755.00 31,510.00

SPECIAL CONDITIONS:

This FY 2010 Performance Partnership Award is funded by the Department of Homeland
Security Emergency Management Performance Grant (EMPG) Award and includes a
minimum 50 percent (cash and/or inkind) match requirement. All expenses must be in
accordance with the Office of Management and Budget Circulars A-87, A-102 and A-133
(http://www.whitehouse.gov/omb/circulars/index-slg.aspx), Title 44 of the Code of

Federal Regulations Chapter 13 Part 24 (Match requirements)

(http://www.gpoaccess.gov/cfr/index.html), the US Department of Justice 2006
Financial Management Guide

(http://www.ojp.usdoj.gov/odp/docs/Financial Management Guide.pdf), and the FY
2010 Emergency Management Performance Grant Program Guidance kit

(http://www. fema.gov/pdf/government/grant/empg/fyl0_empg guidance.pdf), and within
the period of performance. Federal funds cannot be used to match this award.

To receive FY 2010 funding Grantee:
e must have met the terms of the 2009 Performance Partnership Agreement (PPA)

+ must have shown satisfactory progress on the 2009 PPA workplan as
determined by their Field Coordinator (FC)

emust have submitted all required EMPG administrative documents to GEMA

e must have completed NIMSCAST Roll-up for 2009

Payment will not be made until the FY10 PPA Request for Payment Form is
approved by the GEMA Director of Field egations.

Authorized Grantee foicial AZ =
 Skzinner Vel /11778
Please Print Name Title / 7 Signé&ﬁ}e Date of Acceptance
Approving Authority - GEMA Y
Charley English, Director Date

(PPAA-10)



