BARROW COUNTY BOARD OF COMMISSIONERS
APRIL 13, 2010

6:30 PM - PUBLIC HEARING- HAZARD MITIGATION PLAN

7:00 PM - SCHEDULED MEETING

WELCOME

APPROVAL OF MARCH 23, 2010 MINUTES & MARCH 29, 2010 MINUTES

OLD BUSINESS

H.R. DIRECTOR NORMA JEAN BROWN & CECIL HIGHFIELD- REQUEST TO FILL VACANT
POSITION IN TAX ASSESSOR’S OFFICE

NEW BUSINESS

1. PUBLIC COMMENTS ON AGENDA ITEM

2. INTERM FIRE CHIEF JOHN SKINNER- (1) HAZARD MITIGATION PLAN RESOLUTION
(2) GEORGIA TRAUMA COMMISSION GRANT
(3) MED UNIT

3. KURT COOPER - DISCUSSION ON APPOINTEES TO RECREATION ADVISORY BOARD

4. MIKE KATSEGIANES - RFB2010-11 - 72” BAD BOY MOWERS

5. CHAIRMAN YEARWOOD - NATIONAL DONATE LIFE MONTH PROCLAMATION

6. EXECUTIVE SESSION - LITIGATION, PERSONNEL & LAND ACQUISITION



MARCH 23, 2010 - 7:00 PM

Chairman Yearwood called meeting to order & welcomed everyone with all
Commissioner’s in attendance.

Staff & news media: Michelle Sims, Darrell Greeson, Beverly Dunbar, WTV 21,
Mike Alpert, Gwinnett Daily Post, Susan Norman, Barrow Journal, County Angie
Davis, Kathy Wallace, Sheriff Jud Smith, Penny Clack, Jimmy Lomax, Emily
Banks, Barrow County News, Kathy Wallace, Ross Evans, Norma Jean Brown &
Merritt Mclancon, Athens Daily Post

Stood for Pledge of Allegiance to the Flag & Commissioner Elder gave the
invocation.

AMEND AGENDA FOR EXECUTIVE SESSION-LITIGATION & PERSONNEL

Commissioner Berry made motion to amend agenda, Commissioner Elder
seconded. Motion approved unanimously.

1. APPROVAL OF MARCH 9, 2010 MINUTES

Commissioner Wilburn made motion to accept minutes as amended,
Commissioner Hendrix seconded. Motion approved unanimously.

OLD BUSINESS

1. H.R. DIRECTOR NORMA JEAN BROWN-REQUEST TO PETITION BOARD
TO FILL VACANT POSITION IN TAX ASSESSOR'S OFFICE

Commissioner Berry made motion to table, Commissioner Hendrix seconded.
Motion approved unanimously. DISCUSSION: Board has questions that only Mr.
Highfield can answer.

NEW BUSINESS

1. PLANNING COMMISSION REZONES-NONE

2. PUBLIC COMMENTS ON AGENDA ITEMS-NO ONE SPOKE

3. DARRELL GREESON-RFB2010-04-ROADWAY PATCHING-2009 & 2010
LA.R.P. & OTHERS

Five Barrow County Roads, Two City of Auburn streets & one City of Carl Street

will be resurfaced in FY2009 & 2010 L.A.R.P. Twelve bids were received with the
lowest bid from Strickland & Sons Pipeline, Inc. for $550,704.00. The County will
be reimbursed for the Cities of Auburn & Carl portions.

Commissioner Worley made motion to approve Strickland & Sons for
$550,704.00, Commissioner Elder seconded. Motion approved unanimously.

4. INTERIM FINANCE DIRECTOR MARILYN GOLIGHTLY-FINANCIAL UPDATE

Accountant Beverly Dunbar presented the financial update as of February 28" 2010.
General Fund: Cash on Hand-$10,985,375; CD-$2,157,933; E911-$7,861; SPLOST-
$16,545,714; Sewage Treatment Fund-$2,061,550; Water Transmission-$67,489;
Water & Sewer Authority-$5,355,857, Capital Lease Account-$87,967 &
IBA-$1,153,372.

The original budget was $33,131,195 & the revised budget $33,207,887. General
Fund expenditures are at $12,511,854 or 38%. Annualized revenues are
$32,156,546 with the annualized expenses at $32,260,610. This would leave the
County with a shortfall of $104,000.



5. CHAIRMAN YEARWOOD-BUDGET COMMITTEE

The committee is to consist of all Commissioners who wish to attend, Bob Hohe,
Marilyn Golightly, Michelle Sims, Beverly Dunbar & also two independent
business owners Tommy Sanders & Jim Neu. The Budget committee meetings
will be advertised.

6. MAJOR KATSEGIANES-ELECTRONIC SECURITY SYSTEM FOR
DETENTION & COURTHOUSE

This is an agreement with Norment Security Group, Inc. to cover Electronic Security
Control Systems, hardware & related services for the new County Courthouse &
Detention Center. The initial term of the agreement is 9 months ending December
31, 2010 because of Georgia law. Prices shall be negotiated annually however &
shall not exceed 5% in any one year. The agreement will automatically renew for 1-
year renewal terms unless the County provides written notice not to renew at least
30 days prior to the end of the term. Prices is $2,384.58 a month or $28.615.00 a
year.

Commissioner Worley made motion to accept as presented, Commissioner Hendrix
seconded. Motion approved unanimously.

7. COMMISSIONER HENDRIX
(1) CONSIDERATION & POSSIBLE ACTION REGARDING THE ARCHER
INVESTIGATION THAT WAS RECENTLY CONCLUDED

As we all know the Archer investigation has concluded then pursuant to a motion
made by Commissioner Wilburn, the board voted to adopt the findings &
recommendation of Mr. Archer. This included a recommendation that the Chairman
attend anger management training due to the findings of violation of policy related to
abusive treatment. Since that time I've read in the papers that the Chairman does
not intend to adhere to the recommendation of this board’s vote. Just recently the
Chairman told me & others to our face he would not attend anger management
training. Shortly after this vote was taken the Chairman was in another altercation
with a Sheriff's deputy when the Sheriff had to intervene. This was reported in the
newspaper. This conduct is continuing & is of great concern & should be a great
concern to this County. I'm shocked & saddened that the Chairman not only refuses
to attend the recommended training but continues with conduct that does not
indicate a change in behavior for the better. Enough is enough, but the Chairman is
an elected official & the Board can not force him to do anything; only the voters can
impact his position. | think this is a serious matter, so in an effort to do all that |
believe that I'm authorized to do so Commissioner Hendrix made a motion that
Chairman Yearwood be hereby censured for his failure & refusal to attend anger
management training & once again ask that he comply with the Archer
recommendation & the Board’s vote, Commissioner Berry seconded. DISCUSSION:

DISTRICT 1-NO DISTRICT 2-NO DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

(2) CONSIDERATION & POSSIBLE ACTION REGARDING THE RESOLUTION
WHICH WAS PASSED BY THE BOC ON THE 1/13/09 & POSSIBLE RELATED
TOPICS

As you know this Board approved a Resolution on 1/13/09 which gave very broad
powers to the Chairman & temporarily suspended certain portions of the Barrow
County Employee handbook as a result of concerns for the lack of leadership
displayed by the Chairman. Commissioner Hendrix made a motion to amend the
Resolution by deleting Paragraph #3 & also instruct the County Attorney to move
forward re-designating the job description that Bob Hohe currently occupies which is
the Operations Project Manager, Commissioner Parks seconded. DISCUSSION:
Several departments, MIS, GIS & HR, have previously been moved under Mr. Hohe



& his job description hasn’t been corrected; requested Attorney to ask a judge to
decide if this is going against our Charter; paragraph referred to is that it's going
back to the Employee handbook.

DISTRICT 1-NO DISTRICT 2-NO DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

Commissioner Berry made motion to go into EXECUTIVE SESSION for Litigation
& Personnel, Commissioner Worley seconded. 7:45 PM

DISTRICT 1-NO DISTRICT 2-NO DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

*********************************EXEC UTIVE SESS'ON********************************

Commissioner Berry made motion to come out of EXECUTIVE SESSION,
Commissioner Hendrix seconded. Motion approved unanimously.

Coming out of Executive Session Commissioner Worley made motion to make
contingent offer of employment of CFO to Rose Kissata at the minimum rate of
pay approved by the Board of Commissioner’s, Commissioner Berry seconded.
Motion approved unanimously.

With no further business, Commissioner Hendrix made motion to adjourn,
Commissioner Berry seconded. Motion approved unanimously. Meeting
adjourned @ 8:50 PM.

MARCH 29, 2010- 6:00 PM CALLED MEETING

Chairman welcomed everyone & called meeting to order with all Commissioners
in attendance.

This meeting was called for an EXECUTIVE SESSION for Litigation & Personnel.

Commissioner Worley made motion to go into regular session, Commissioner
Berry seconded. Motion approved unanimously.

Commissioner Worley made motion to go into Executive Session for Litigation &
Personnel, Commissioner Berry seconded.

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

Commissioner Hendrix made motion to come out of EXECUTIVE SESSION,
Commissioner Berry seconded. Motion approved unanimously.

Commissioner Berry made motion to adjourn, Commissioner Worley seconded.
Motion approved unanimously. Meeting adjourned at 7:20 PM.



A RESOLUTION OF THE
BARROW COUNTY BOARD OF COMMISSIONERS
PURSUANT TO THE DISASTER MITIGATION ACT OF 2000
AUTHORIZING ADOPTION OF THE
BARROW COUNTY PRE-DISASTER HAZARD MITIGATION PLAN

WHEREAS, Barrow County and its municipal governments are required to complete a
Pre-Disaster Hazard Mitigation Plan by the Disaster Mitigation Act of 2000; and

WHEREAS, under the provisions of the Disaster Mitigation Act of 2000, local
governments that complete Pre-Disaster Hazard Mitigation Plans will remain eligible for
Federal mitigation funding; and

WHEREAS, Barrow County and its municipal governments have completed a Pre-
Disaster Hazard Mitigation Plan that fulfills the Federal requirements of the Disaster
Mitigation Act of 2000.

NOW THEREFORE LET IT BE RESOLVED THAT THE BARROW COUNTY
COMMISSION FORMALLY ADOPTS THIS PRE-DISASTER HAZARD
MITIGATION PLAN.

RESOLVED THIS 13TH DAY OF APRIL, 2010

Daniel Yearwood, Jr., Commission Chair

Larry Joe Wilburn, District 1 Commissioner

Eva S. Elder, District 2 Commissioner

Steve Worley, District 3 Commissioner

Isaiah Berry, District 4 Commissioner

Billy E. Parks, District 5SCommissioner

Ben Hendrix, District 6 Commissioner

(County Seal)

Attest: Michelle Sims, County Clerk



Barrow County
Emergency Services
Medical Apparatus update

Unit | Assignment Model Mileage Status
3009 Reserve 2000 F-350 163,545 Reserve located @ Station 3
3014 Reserve 2002 F-350 138,027 Reserve unit running first out as Med 7
3015 Reserve 2001 F-350 118,154 Reserve unit running first out as Med 1
3017 Med 1 2004 F-450 126,914 Out of service @ Akins (Mechanical)
3018 Med 5 2005 F-450 119,704 In-service as Med 5
3019 Med 7 2006 F-450 94,776 Out of service @ Fleet (weld broke on

box)

3020 Med 3 2009 Dodge Sprinter 22,360 In-service as Med 3
3021 Med 4 2009 Dodge Sprinter 16,209 In-service as Med 4
3022 Med 6 2009 Dodge Sprinter 23,146 In-service as Med 6

e As of today 4/5/10, we only have one spare unit to utilize.

Med 7 (3019), just notified by our Fleet department that the weld has broke in the
same place as med 3 did last year. This apparatus has not been in-service since that
date and the unit is located out at the shop.

Med 6 averages 129 calls a month, Helscnbeel (news)

Med 3 averages 118 calls a month. De+hichem

Med 7 averages 100 calls a month. (oc/-be Hhleher

Med 5 averages 88 calls a month.  (ounhy Lve

Med 1 averages 82 calls a month. S tastharm

Med 4 averages 76 calls a month. A~ e

We would like to replace the apparatus at station 7 and station 5.

We are not asking for a budget amendment tonight, just requesting permission to

start a spec process and begin the bidding process. Once the bid process is
completed, and then would request to purchase 2 units and a budget amendment.




_____Expenditure Request
_)Q_ Grant Request

This form is required for all expenditure and grant considerations by the
Barrow County Board of Commissioners

Audit No. (To Be Assigned By The County Clerk)

1. Submission Date: L{.5_ 9pnj0
2. Submitting Office/Department: %ﬁrrow Co. Emefeerncy 5@(,_,'[ cel

3. Submitted By: "Cohva SKinner Phone No. '770”..30-";,9<;87

4. Project Description: Provide brief description and proposed schedule for the project. Do not
use this box to justify the need for the project. Justificatjon should be detailed in box 9 of this
form. ’l%aumcx CoOPNN 1SS 1S otfrine & grant based o128

m Toc the Keplacemend- ¢ gency

=y

A

B0 000 Hr% T Oni¥ o Grant , (' 153, Y80 A 20unis Ancl (ran

A, 25 b | onid and Grand
200, 000 2 NS andd NoO Ct{arrl—-
5. Total Projected Cost: $

Identify sources of information and attach copies of applicable quotations:
The Grant Loi]) Cover ¢ 713 27 en o+, We wowlej
\ike. "‘QY{&UCS-‘—' 2 onitS Lincken he Grant,

6. Project Funding/Accounting: Provide specific amounts by individual funding sources. The
sum of all amounts must be equal to the above project estimate. Funding Source relates to the
Lsource of cash, such as operating funds, SPLOST, etc. Indicate the actual account number(s) that

will be charged for each amount.

Funding Source Account No. Amount
Ip '\ LD V¥ Graw]-
(zeneral Fund
X 2 Un\'ks Grant
\Genece] Tond [53 Y50

Total:

7. Payment Projection: Identify when payment(s) will be required for this project:

Payable To A t Dat
erdor - i Likely Ey 201/




. Splost/Grant/Budget Impact:
1) If this is a SPLOST project, is complete funding available (Y/N)? MD

2) If this is a GRANT project, is complete funding available (Y/N)?
3) If this is an OPERATING FUNDS project, or if the project is to be partially covered by

OPERATING FUNDS, are funds available (Y/N)?
4) Provide cost data showing the annual impact of this project on the operating budget. Include

impact on the current fiscal year and impact on subsequent years.

Current Fiscal Year Impact Subsequent Annual Impact

Manpower Cost $ $
Capital Equipment Cost $ $
Maintenance Cost $ $
Other:
$.5¢C. Comorents sBelow
$_ $
V/_f/- $ A
$ $
$ $
TOTAL: $ $

9. Justification:  Justify the need for the project (identify cost savings/benefit the County will
realize with approval of the project):

10. Comments:

Grants musk be SUbmided by Y-[L-2oi0,

)E /@uleJ

hear beok. A< Sorn AS Toly L.AOIO (N Jone. [ T 'ﬂncu

Il months mgwann) (Gran+.

hc. ue

11. Recommendation For Approval (Brief C entlsi;? e@ate)
Elected Official/Depart. Director: ﬂ% }

Oversight Committee Rep: (Y N
Chief Financ /al Officer: (Y ,_-N g’/ Mg  Bealis ot
Other: (Y ¥ (FHhet o — '

12. Approval: (Accepted/Denied)
By Action Of The Barrow County Board Of Commissioners
Followup Audit And Report Were Requested: (Y___ N__ )

(Date).

(Chairman)




