BARROW COUNTY BOARD OF COMMISSIONERS

FEBRUARY 9, 2010 - 7:00 PM

WELCOME

1. APPROVAL OF JANUARY 26, 2010 & FEBRUARY 1, 2010 MINUTES

PUBLIC COMMENTS ON AGENDA ITEM

2. H.R. DIRECTOR NORMA JEAN BROWN - (1) DETENTION OFFICERS PAY
(2) TEMPORARY ASSISTANCE-ELECTIONS
(3) RECOMMENDATION FOR TEMPORARY
WORK @ HIGHER PAY FOR INTERIM
ELECTIONS SUPERVISOR KATIE FERM

3. QUITMAN STREETMAN — PRESENTATION TO FIREFIGHTER’S

4. BOB HOHE - ARCHER & LOVELL INVOICE

5. COMMISSIONER BEN HENDRIX - DISCUSSION OF PLANNING & ZONING DEPARTMENT

6. JOHN SKINNER & KATHY WALLACE - CAD UPGRADE-E911 SERVICE

7. M. KATSEGIANES - JLG LIFT PURCHASE - NEW DETENTION FACILITY

8. DAVID CROSBY - (1) BUDGET AMENDMENT
(2) ADDITIONAL DEPUTY CORONER

©

. EXECUTIVE SESSION - LITIGATION & PERSONNEL



BARROW COUNTY BOARD OF COMMISSIONERS
JANUARY 26, 2010-7:00 PM

Chairman Yearwood called meeting to order with Commissioner’s Wilburn, Elder,
Worley, Berry, Parks & Hendrix all in attendance.

Staff & news media: Michelle Sims, Emily Banks, Barrow County News, Susan
Norman, Barrow Journal, Mike Alpert, Gwinnett Daily Post, WCTV Channel 24,
Penny Clack, Rebecca Whiddon, Bob Hohe, County Attorney Angie Davis, Dana
Thornton, Kathy Wallace, John Skinner, Sheriff Jud Smith, Jarrett Perry, Terry
Potts, Norma Jean Brown & Katie Ferm

Stood for Pledge of Allegiance to the Flag & Commissioner Worley gave the
invocation.

1. APPROVAL OF JANUARY 12, 2010 & JANUARY 19, 2010 MINUTES

Commissioner Hendrix made motion to approve, Commissioner Elder seconded.
Motion approved unanimously.

2. PLANNING COMMISSION REZONES —PUBLIC HEARING
(1) RZ-2009-019-JAMES PATRICK, APPLICANT/OWNER request rezone
@0Id Thompson Mill Road (XX047-044) +/- 1.348 Acres, AG to R1 for a
single-family home. PLANNING DEPT.STAFF & PLANNING
COMMISSION RECOMMENDS APPROVAL.

Commissioner Hendrix made motion to approved based on staff & Planning
Commission recommendations, Commissioner Parks seconded. Motion approved
unanimously.

(2) RZ-2009-020-KEN & DEANNA SHOOK, APPLICANT/OWNER request
rezone @813 Highway 82 (XX105-024) +/- 1.00 acre from AG to R1 for a
single-family home. PLANNING DEPT. STAFF & PLANNING
COMMISSION RECOMMENDS APPROVAL.

Because of pending litigation associated with this property Mr. Shook & his
attorney are requesting to table this tonight until a meeting can be set up to work
toward a resolution to the litigation before we proceed with the rezone.

Commissioner Worley made motion to table, Commissioner Elder seconded.
Motion approved unanimously.

3. APPLICATION FOR ANNEXATION INTO CITY OF BETHLEHEM - Doug &
Mary Koestel, XX101A-041 @ 877 Monroe Highway

Commissioner Parks made motion to accept, Commissioner Elder seconded.
Motion approved unanimously.

PUBLIC COMMENTS ON AGENDA ITEM

Bill Healan spoke to the Resolution to abolish the CFO position & create the job
of Finance Director. The Resolution states in regards to the classification &
compensation plan it's based on the availability of funds, but he has seen nothing
that ties this to the decision to eliminate the CFO position. You will hear that
based on your 1% quarter finances they are at 22% with all departments being
within budget except the BOC & county attorney.

He questioned if the board requires modifying the employment handbook for one
person & would like someone to prove to him there is a reason to do this. The
BOC has been engaged in “dumbing down” my government. Since this new
administration started nine (9) directors were demoted, eight (8) resigned & four



(4) left under unusual circumstances & in many cases have not replaced them.
We need the best person we can get; you don't pick & chose & run a company
this way. You don’t change the rules & divide things up unless you can justify it.
I'm just asking that all of you require this action to be justified before you take it.

3. INTERIM CHIEF JOHN SKINNER/CHIEF BULLOCK/KATHY WALLACE

(A) COMPUTER GRANT FOR EMS -A grant has been awarded from the State
of Georgia to purchase laptop computers for each ambulance in order to transmit
reports to the state office within 48 hours of entering the report into our systems.
The grant will cover the cost of six (6) Panasonic Toughbook basic models
@cost of $1445.42. Due to future needs we would need to upgrade to the touch
screen version for a cost of $2412.00 & we will be responsible for the difference
of $966.58 per computer. We would also like to purchase new printers (Brother
Pocket Jet 3 Plus)@$295.00 & mounting brackets @122.00 each. Total cost is
$9304.08

We will transfer $5799.48 from Education & Training & $3, 504.60 from repairs &
maintenance in our budget to purchase these items.

Commissioner Berry made motion to approve, Commissioner Hendrix seconded.
Motion approved unanimously.

(B) MOTOROLA MCC5500 DISPATCH CONSOLES

Two bids were received from North East Georgia Communications & MobilCom
of Gwinnett. Mobile Com had a better understanding of our needs & we
recommend awarding RFP2009-022 to Mobile Com of Gwinnett to purchase
eight (8) dispatch consoles for the projected amount of $371,805. DISCUSSION:
This would be 6 consoles for new E911 facility & 2 back-ups for 66 McElroy;
SPLOST money will be used.

Commissioner Hendrix made motion to approve RFP2009-022 to purchase
Motorola MCC5500 dispatch consoles from Mobile Com of Gwinnett for
$371,805. Commissioner Worley seconded. Motion approved unanimously.

4. BOB HOHE-HANOVER AGREEMENT-DAVIS BROTHERS CONSTRUCTION

This is the completion agreement with Hanover Insurance Company & completion of
work has been handled by Sunbelt Construction. The County has paid $1,871 ,877.35
& the contracted amount is $2,283,259.43. Balance owed is $411,382.08. In
accordance with the agreement the County will retain $46,500 to cover additional cost
as a result of the delay & we will hold $228,326 for retainage in accordance with
original contract. Barrow County will render payment for the balance $136,556.08 no
later than 14 days after execution of the agreement. The County will remit payment of
the retainage of $228,326 within 30 days of completion of the project in accordance
with the completion of the project & request the Board to authorize Chairman
Yearwood to execute the contract & that funds are handled accordingly. Mr. Hohe also
recognized the efforts of Georgia’s Insurance Commissioner John Oxendine & his
staff in helping Barrow County bring this matter to a conclusion. It is my strong opinion
that without the staff's & his personal assistance we would not be as far along in the
process we are. DISCUSSSION:

Commissioner Worley made motion to approve & allow Chairman to execute
agreement as presented, Commissioner Elder seconded. Motion approved
unanimously.

5. H.R. DIRECTOR NORMA JEAN BROWN-RESOLUTION TO ABOLISH CFO
POSTION & CREATE POSITION OF FINANCE DIRECTOR

After a lengthy discussion the Board made several changes to the proposed
Resolution, job description, minimum requirements & job grade.



Commissioner Worley made motion to maintain Chief Financial Officer title; make
changes as to red-line version of job description, change minimum training &
experience to read requires a master's degree in business administration, accounting,
financial management or related field; education to be supplemented by six to nine
years of professional accounting/financial management experience, with a minimum of
three years experience in local government accounting/financial management.
Certified Public Accountant desired. Must possess a valid state driver’s license,
Commissioner Berry seconded.

DISTRICT 1-YES DISTRICT 2-NO DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

Commissioner Hendrix made motion to change pay grade from 43 to 39,
Commissioner Berry seconded.

DISTRICT 1-YES DISTRICT 2-NO DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

Commissioner Worley made motion to approve to advertise as presented at a
maximum of $650.00, Commissioner Hendrix seconded. Motion approved
unanimously.

Commissioner Berry made motion that Ms. Golightly’s temporary pay @higher
level would be adjusted to the new salary level of pay grade 39 with the change to
take place the next pay period, Commissioner Worley seconded. Motion approved
unanimously.

Commissioner Wilburn made motion to approve Resolution with the following
changes: Change paragraph #1 to read modification of Chief Financial Officer
Position; delete Paragraph #2, delete reference to reorganization & re-number
accordingly, Commissioner Berry seconded.

DISTRICT 1-YES DISTRICT 2-NO DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

6. MARILYN GOLIGHTLY-FINANCIAL UPDATE

Marilyn gave an update for First Quarter FY2010.

Cash on hand as of 12/31/09: General Fund $13,101,729, E911-$23,015,
SPLOST-$10,225,332, Sewage Treatment Fund-$353,940, Water Transmission-
$188,484, Water & Sewerage Authority-$5,254,858, Capital Lease Account-
$87,970, IBA-$1,157,904 & JDA-$821,718. 1st quarter expenditures compared to
FY2009: Revised Budget-$33,141,686, Actual 1% Qtr. FY10-$7,357,267 to Actual
1%t Qtr. FY2009-$9,107,023 or a decrease of $1,749,756 or -19.21%

All departments projected to be within budget except Board of Commissioners &
County Attorney. Overall General fund expenditures are at 22.2%. Jail is over
budget on overtime & outside medical. Total projected shortfall is $988,135.
Planned use of reserves $424,818 for difference of $563,317.

Reserves in FY08-$6,723,716; Estimate FY09-$4,562,452 & FY10 forecast is
$3,574,317 or 1.29 months. LOST & SPLOST has decreased 7% decrease from
FY09; E911: Revenues 16.7% & Expenditures 17.9%; Sewerage Treatment
Fund: Revenues 24.1% & Expenditures 8.1%:;; Water transmission fund-
Revenues 15.3% & Expenditures 11.3%; Water & Sewerage Authority-Revenues
22.5% Revenues & Expenditures 6.5%; Stormwater- Revenues 80.2% &
Expenditures 12.5%.

7. CHAIRMAN YEARWOOD-COMMITTEE APPOINTMENTS
(1) ELECTION SUPERVISOR-H.R. Director Norma Jean Brown, Bob Hohe,

Kathy Garrett, Board of Elections & Registration Vice-Chairman, Commissioner
Parks & Commissioner Worley




Commissioner Hendrix made motion to approve committee appointments,
Commissioner Elder seconded. Motion approved unanimously.

(2) FIRE CHIEF- H.R. Director Norma Jean Brown, Bob Hohe, Commissioner
Parks, Commissioner Hendrix & Commissioner Berry.

Commissioner Elder made motion to approve committee appointments,
Commissioner Worley seconded. Motion approved unanimously.

(3) CFO - H.R. Director Norma Jean Brown, Bob Hohe, Commissioner Berry,
Commissioner Hendrix & Commissioner Worley

Commissioner Wilburn made motion to approve committee appointments,
Commissioner Berry seconded. Motion approved unanimously.

8. APPOINTMENT/REAPPOINTMENT
(1) COUNTY ATTORNEY

Commissioner Berry made motion to reappoint Jarrard-Davis as County
Attorney, Commissioner Hendrix seconded. Motion approved unanimously.

(2) COUNTY CLERK

Commissioner Berry made motion to reappoint Michelle Sims as Clerk,
Commissioner Worley seconded. Motion approved unanimously.

(3) CHAIRMAN PRO-TEM

Commissioner Berry made motion to nominate Ben Hendrix as Chairman Pro-
Tem, Commissioner Elder seconded. Motion approved unanimously.

(Due to pending litigation on certain County matters Chairman Yearwood
recused himself from the Executive Session on advice from the County Attorney)

Commissioner Hendrix made motion to go into EXECUTIVE SESSION for
Litigation & Personnel, Commissioner Berry seconded. (8:30 PM)

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5 -YES DISTRICT 6-YES

**************************************EXEC UTIVE S ESS I ON***********************

Commissioner Berry made motion to come out of EXECUTIVE SESSION,
Commissioner Worley seconded. Motion approved unanimously.

With no action Commissioner Wilburn made motion to adjourn, Commissioner
Berry seconded. Motion carried unanimously. Meeting adjourned at 10:40 PM

BARROW COUNTY BOARD OF COMMISSIONERS

Daniel Yearwood, Jr. Chairman
Larry Joe Wilburn District 1
Eva S. Elder District 2

Hugh Steve Worley District 3



Billy E. Parks District 5

Ben Hendrix District 6
ATTEST:

Michelle R. Sims County Clerk



BARROW COUNTY BOARD OF COMMISSIONERS
FEBRUARY 1, 2010 - 5:00 PM CALLED MEETING

Chairman Yearwood called meeting to order with Commissioner’s Wilburn, Elder,
Worley, Berry, Parks & Hendrix in attendance.

Staff & news media: Michelle Sims, County Attorney Angie Davis, Susan
Norman, Barrow Journal, Emily Banks, Barrow County News, Rebecca Whiddon,
Penny Clack, Dana Thornton & Norma Jean Brown

Chairman Yearwood stated several of the Commissioners had asked for this
meeting for an Executive Session for Personnel & Litigation.

(Due to pending litigation on certain County matters Chairman Yearwood
recused himself from Executive Session on advice from the County Attorney)

Commissioner Parks made motion to go into EXECUTIVE SESSION for
Litigation & Personnel, Commissioner Berry seconded.

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

************************************EXEC UT'VE SESS I O N*****************************

Commissioner Hendrix asked for a motion to go back into regular session.
Commissioner Berry made motion to go back into regular session, Commissioner
Wilburn seconded. Motion approved unanimously.

Commissioner Hendrix stated there was no action coming out of EXECUTIVE
SESSION.

Chairman Yearwood asked for a motion to adjourn. Commissioner Hendrix made
motion to adjourn, Commissioner Berry seconded. Motion approved
unanimously. Meeting adjourned at 7:20 PM



Barrow County Board of Commissioners

)

February 3, 2010

To:  Chairman Daniel Yearwood, Barrow County Board of Commissioners

Sheriff Jud Smith, Interim CFO Marilyn Golightly

. ;tg_-_=e; 233 East Broad Street Winder Georgia 30680 Phone: (770) 307-3005
S
o e 9 Chairman

Daniel Yearwood Jr.

District 1 Commissioner
Larry Joe Wilburn

District 2 Commissioner
Eva S. Elder

District 3 Commissioner
Steve Worley

District 4 Commissioner
Isaiah Berry

District 5 Commissioner
Billy E Parks

District 6 Commissioner
Benjamin L Hendrix

From: Norma Jean Brown, IPMA- CHRM
Human Resources Director — Barrow County Board of Commissioners

Re:  February 9, 2010 Board Meeting — Agenda Item — Detention Officers Pay

Dear Board Members,

On Tuesday February 9, 2010, | will be making a presentation to you requesting that you approve
upgrading the salary of Detention Officers to Deputy Detention Officers after he/she receives their
POST certifications. Detention Officers beginning pay is currently at $28,661.00 with a mid point of
$37,030.00. A Deputy Detention Officers minimum pay is $31,824.00 therefore the difference is
$3163.00. In the past, up until this year, Barrow County has always automatically taken the Detention
Officers pay up to the minimum of Deputy Detention Officer at the Sheriff's request. We currently have
three employees which this will pertain to, with 2 more graduating in March. One of the issues we are
having is after we, Barrow County sends them to POST for certifications, they can then go anywhere
else to work and make deputy’s pay. The cost to hire and train an employee is well over $5000.00 and
this is an old figure from GLGPA in 2005. We believe the figure has increased to well over $7500.00 for
public safety employees.

A few months back the Board voted to increase EMT’s pay to the minimum of a Paramedic pay upon
them receiving their Paramedic License. We do this with a form which requires the Chairman'’s
signature. We have the same form which the Sheriff uses and we are basically requesting the same
thing with the Sheriff's Office as we did with the FF/EMS Department.

| spoke with Interim CFO Marilyn Golightly and she said the Detention Office is at 25% of its salary and
she believes if this is approved, you will need to do a budget amendment.

Please feel free to call me at anytime with questions as well as the Sheriff.

Thank you for your cooperation in this matter.
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May 12, 2009

Commissioner Hendrix made motion to amend budget for $100,000,
Commissioner Worley seconded.

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

Amend agenda to discuss 5% surcharge funds for four agencies headquartered

within our Piedmont Circuit, Tree House, Peace Place CASA & Piedmont Rape
‘—_—l———l—“_;“__L

Crisis Center.

Commissioner Berry made motion to amend agenda, Commissioner Elder
seconded. Motion carried unanimously

District Attorney Brad Smith gave an overview of the collected 5% surcharge
funds & it's divided among four agencies. There are certain positions that the
County funds in the D.A.'s office from this money & whatever monies are left is
provided to the other four agencies. The proposal is to allocate 35% to The Tree
House, 35% to Peace Place, 15% to CASA & 15% PRCC in which Jackson
County & Banks County has already approved.

(5) PEACE PLACE CONTRACT

Contract for services for October 1, 2008 — September 30, 2009 for $14,000 & it
was budgeted in the 2009 budget.

Commissioner Parks made motion that we supply Peace Place $14,000 as
budgeted in 2009, Commissioner Berry seconded. Motion carried unanimously.

(6) PARAMEDICS RATE OF PAY-RESOLUTION

This Resolution is to permit salary increases to retain & hire essential Public
Safety positions should the Director/Elected Official have the money in their
salary budget or can transfer money to salaries. DISCUSSION: Losing Public
Safety positions & have lost 7 full-time & 6 part-time positions; have only

received 2 applications; can't get Paramedics @ $12.50 per hour; can't run
ambulance without Paramedic; request for $12,207.51 for remainder of year;
need to retain our employees; concerns that any Director/Elected Official could
adjust budget to make salary increases; essential services for Public Safety is
treated differently; right in line with other counties except in Public Safety, already
a shortfall in budget & may have to shut units down.

Commissioner Berry made motion to approve that all existing employees serving
as a Paramedic will be provided a $14.00 hourly rate, all newly hired Paramedics
will be provided a $14.00 hourly rate & the two employees currently serving as
Paramedics will be allowed a 4% increase for retention purposes & all will be
contingent upon showing the money is in the budget, Commissioner Parks
seconded. Motion carried unanimously.

3. SHERIFF JUD SMITH-EDWARD BRYNE JAG GRANT

Capt. Robert White spoke on behalf of the Sheriff who was out of town. This is a
non-local matching grant & is called the Enhancing Officer & Citizen Safety
program. The program equipment totals $176,955 & includes 74 ABA-Xtreme HP
Level 11 vest - $47,360, 20 Pro-Tech PT300 Titan Assault Vests- $48,800; 1
Integrated Technology System Camera Storage Server- $6,470,10 Digital Ally in-
car video systems- $42,950; 15 Golden Eagle II, Dual Antenna, KA-Band DCM
radars- $28,875 & 1 Mirror Image Training Course- $2,500.

No board action is needed.



A RESOLUTION BY THE BARROW COUNTY BOARD OF COMMISSIONERS

A resolution regarding salary increases for public
safety; to provide for an effective date; and for other
purposes.

WHEREAS, January 13, 2009, the Barrow County Board of Commissioners (the “Board
of Commissioners™) adopted a Resolution that addressed certain budgetary issues, including
instituting a freeze on salary increases; and

WHEREAS, the Board of Commissioners desires to clarify application of the salary
increases as it relates to retaining and hiring for public safety and other essential positions.

NOW, THEREFORE, IT IS HEREBY RESOLVED as follows:

1. Permitted Salary Increases to Retain and Hire Essential Public
Safety Positions When the Department/Offices Have Monies in

Their Respective Budgets to Transfer to Salaries

The Salary freeze instituted by the January 13, 2009 Resolution remains in full force and
effect. However, the Board recognizes that it may become necessary to fill certain vacated
positions and more importantly to retain the public safety employees and essential positions
currently filled, particularly relating to Public Safety positions and other positions deemed to be
an essential position, As a result, upon a showing that the salary increase is required to sustain
the continued successful operations of the relevant Department, a Department Director or
Elected Official is hereby authorized to make a request in writing for an increase in pay of a
particular position as described above to the Human Resources Director. The Elected Official or
Director will verify that he/she has all monies being requested in his/her Budget and he/she will
request that Finance transfer the necessary funds to his/her respective Salaries Budget Line item.
The Human Resources Director will review the request, gather pertinent information to assess
the request, and then forward the request to the Chairman of the Board of Commissioners for his
consideration. The decision of the Chairman shall be final. The County’s annual budget shall
be amended by the Board of Commissioners to the extent necessary to reflect any such salary
increase.

2. Severability

If any portion of this Resolution or the application thereof shall be held invalid or
unconstitutional, the other provisions of this Resolution shall not be affected, and thus, the
provisions of this Resolution are declared severable.

3. Enforceability of Remaining Provisions

All other provisions contained in the January 13, 2009 Resolution and the Barrow County
Employee Handbook shall remain in full force and effect.



