BARROW COUNTY BOARD OF COMMISSIONERS
JANUARY 12, 2010 - 7:00 PM

WELCOME

1. APPROVAL OF DECEMBER 8, 2009 MINUTES

PUBLIC COMMENTS ON AGENDA ITEM

2. MARILYN GOLIGHTLY- 2010 QUALIFYING FEES

3. H.R. DIRECTOR NORMA JEAN BROWN - RECOMMENDATION OF RECLASSIFICATION
WITHIN SHERIFF OFFICE

4. SHERIFF JUD SMITH - REPLACEMENT OF VEHICLE

5. BOB HOHE - SALE OF FIRE STATION TO WATER AUTHORITY

6. MYRON GARRETT- RFQP2010-2 ENGINEERING SERVICES-WATER RELATED TASKS

7. MARK WHIDDON - (1) CSX AGREEMENTS
(2) AUTHORIZATION TO BEGIN BID PROCESS ON TWO SEWER
PROJECTS

8. COUNTY ATTORNEY- CONSIDERATION & RATIFICATION OF SETTLEMENT
AGREEMENT FOR RYAN SEARS V. BARROW COUNTY, ET AL

9. EXECUTIVE SESSION - LITIGATION & PERSONNEL



BARROW COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2009

Chairman Yearwood welcomed everyone & called meeting to order with
Commissioner Wilburn, Elder, Worley, Parks & Hendrix in attendance.
Commissioner Berry was absent due to recent surgery.

Staff & news media: Michelle Sims, Bob Hohe, Sheriff Jud Smith, Dana
Thornton, Kathy Wallace, Norma Jean Brown, Mike Alpert, Gwinnett Daily Post,
Emily Banks, Barrow County News, Susan Norman, Barrow Journal, Penny
Clack & Rebecca Whiddon

Stood for Pledge of Allegiance to the Flag & Commissioner Hendrix gave the
invocation.

1. APPROVAL OF NOVEMBER 24, 2009 MINUTES

Commissioner Parks made motion to approve, Commissioner Worley seconded.
Motion approved unanimously.

2. PUBLIC HEARING-PLANNING COMMISSION REZONES
1. SU-2009-018-SANDY ADAMS FOR CALVARY CHAPEL,
APPLICANT/SEG & Associates, Owner request Special Use Permit for a
church @1023 Barrow Industrial Parkway (XX043-012K) +/- 5.35 Acres
zoned M2. PLANNING DEPT. RECOMMENDS APPROVAL. PLANNING
COMMISSION DEFERRED TO BOC WITHOUT RECOMMENDATION.

James Chapman, Assistant Pastor, read a letter from Sandy Adams who was out
of the country & spoke in favor of the Special Use Permit.

John Stell Attorney for the Winder Industrial Building Authority spoke in
opposition to this Special Use Permit stating if the owner of the property & the
Church had checked the zoning of the property & covenants they would have
known this was not an appropriate use of the property. This industrial park is
different from any other industrial park in the County as it was built by taxpayer's
money, land was acquired with public funds & roads & utilities were put in with
taxpayer's dollars. The Industrial Authority has put covenants on this property so
we could be sure it would be used for job creation & economic development in
order to recoup to the taxpayer's of Barrow County the investment they put into
this park.

The golf course property is not part of the original industrial park & the recycling
center next door is a commercial-industrial type use. If this property is ever
owned by a church group it will become tax exempt & you will lose all tax
revenue off this parcel. It's certainly not a job creator & it doesn’t generate
economic activity.

Even if you grant the Special Use Permit the use is not going to be aliowed as
the Authority believes it has a duty to protect the investment that was made by
the taxpayer's & to honor that investment & to only have industrial,
manufacturing, warehousing or commercial uses in this property. Some of our
largest employers & industries have located in this industrial park & it has been
very successful for the Barrow County citizens. We want to maintain that as a
revenue generator & as a job creator for Barrow County. It's the only public
developed industrial park we have in this County & we need to make sure that
we protect that. We ask you to protect the integrity of the park & protect the
investments that the taxpayer’s have made & deny this Special Use Permit.
DISCUSSION: Covenants were recorded; owner was aware of this; previous
owner sold it but covenants are public record; church has been a tenant since
March of this year & are in violation of the covenants & zoning; neither the owner
nor the church has come before the Authority & asked for any change in the
covenants; new owner stated covenants were not disclosed during title check




when purchased; church has no intention to purchase the building & not out to
sue but were unaware of covenants; church has been in contact with the
Authority to sit down & work this out.

Commissioner Worley made motion to approve the Special Use Permit with the
condition the church submits in writing they will not purchase this facility at any:
given time, Commissioner Hendrix seconded.

DISTRICT 1- YES DISTRICT 2-NO DISTRICT 3-YES
DISTRICT 4-ABSENT DISTRICT 5-NO DISTRICT 6-YES

2. ANNEXTION REQUEST ~-CITY OF CARL

Request to annex parcel XX038-001A, 8.02 acres which touches the City of Carl
but does not create an island.

Commissioner Parks made motion to approve without objection, Commissioner
Worley seconded. Motion approved unanimously.

3. ANNEXATION REQUEST-CITY OF AUBURN

Request to annex application made by Lilburn Developers for tax parcel #XX011-
012A of 6.63 acres.. DISCUSSION: Part of actual Auburn station.

Commissioner Parks made motion to approve without objection, Commissioner
Hendrix seconded. Motion approved unanimously.

PUBLIC COMMENTS ON AGENDA ITEMS-NONE

3. H.R. DIRECTOR NORMA JEAN BROWN-RESOLUTION TO REINSTITUTE
TEMPORARY WORK AT HIGHER GRADE PROVISION.

This resolution is to reinstitute the temporary work at a higher grade provision
that will allow certain employees who have been performing duties at a higher
grade to receive an increase in compensation if they have been in the position for
thirty days at the time of the adoption of this Resolution. If employee has not
reached the thirty days upon the adoption of this Resolution the employee will be
given full credit for all days served in such capacity & shall be eligible for
increased compensation. DISCUSSION: Money will come out vacant positions;
no legalities with this Resolution; will not face any legal problems if we don’t do
this; must retain the experience we have now or we might lose some people.

Commissioner Elder made motion to accept as presented, Commissioner Parks
seconded. Motion approved unanimously.

4. EDDIE KNIGHT-ANIMAL PROBLEM

Mr. Knight would like this tabled until our January meeting.

Commissioner Worley made motion to table to January meeting, Commissioner
Hendrix seconded. Motion approved unanimously.

5. COMMISSIONER WORLEY-FIRE TAX

Commissioner Worley presented some information on the Fire Tax & will bring a
full packet back to the board at a later date as he’s gathering more information.

The County had a Fire Tax in 2004 that was basically funding the Fire
Department. Funds were left over each year & the $248,000 was part of these
funds mentioned at the last meeting. In 2007 it was rolled into maintenance &
operations. The estimated 2009 fire budget was $6,394,078 & we took in
revenues from the ambulance service of $1,097,500 which leaves a balance of




$5,296,578. In 2009 the mil rate would had to be 2.89 to cover the entire
ambulance service & Fire Department. In 2004 it was at 2.15.

The estimated budget for 2010 expenditures for Fire/EMS is $5,644,512.
Estimated revenues for the ambulance service are $1,206,787 which leaves a
balance of $4,437,725. In order to cover the cost of the ambulance service & F ire
Dept. the Fire Tax would have to be 2.42 mils which would leave a balance of

+ $5,395.00. This means the mil rate for 2010 Fire Tax would have increased by
.27mils. Basically the Fire Tax of 2.15 was rolled back into operations &
maintenance. If we were to transfer it back to a Fire Tax it will cover all fire
expenses except for.27 mil. The revenues will be decreased by 2.15 from
Operations & Maintenance but the expenses would also be decreased by this
percent since fire expenditures would be paid out of the Fire Tax & not
Operations & Maintenance. DISCUSSION: Shouldn’t have done away with fire
tax & don't understand why it was rolled into Operations & Maintenance; don't
want this to be a tax increase for the citizens of Barrow County; can't put the
ambulance service in Fire Tax as Fire Tax can only be spent on fire budget;
questioned if our Fire Tax was a legislative move.

6. COMMISSIONER WILBURN-CONSIDERATION TO HOLD ONE MEETING
PER MONTH PER COUNTY CHARTER

Commissioner Wilburn states he would like the board to consider going back to
one meeting a month. In speaking with some of the staff they have taken on more
duties & by the time we get through with one meeting we're having another one. At
this time we don't have many rezones & this would be a good time to do this. The
Charter states the Board shall hold one meeting a month & we can call another
meeting if needed. DISCUSSION: The first part of the year we decided to add a
work session as the second meeting & would like to see this continued; need more
communication; concerned about our availability to the public; will be brought back
up in January.

Other items discussed were deadline for agenda items & the completion of the
expenditure request form.

7. PROJECT DEVELOPMENT MANAGER BOB HOHE

(1) ADR PROGRAM CONTRACT- This is an agreement with Virginia Parker
who is the Program Director for the Piedmont Judicial Circuit Alternative Dispute
Resolution Program. The cost for these services is fully covered by the Piedmont
ADR Program and the check for $30,870.00 has been turned over to Finance.

Commissioner Elder made motion to accept as presented, Commissioner Worley
seconded. Motion approved unanimously.

(2) INDIGENT CARE CONTRACT-This is an amendment to the Georgia Indigent
Defense Service Agreement extending the existing agreement through
December 31, 2010. This is a joint agreement involving Barrow, Jackson &
Banks counties.

The expenditure request form was completed & the budget is $10,492 short of
meeting the total amount due to the fact that by the time the budget was
developed an annualized figure was calculated based on the payments for the
first 8 months in FY2009. Four months were at an old rate of $23,869 & four
months were at the rate of $25,666. The annualized number was $297,210 &
was round up to $297,500. We now require $307,992 which is a difference of
$10,492 & will require a budget amendment. DISCUSSION:

Commissioner Hendrix made motion to amend the budget for $10,492.00 for A/C
2800-521200 Professional Services, Commissioner Worley seconded.
DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES




Commissioner Wilburn made motion to accept contract & authorize the Chairman
to sign, Commissioner Elder seconded. Motion approved unanimously.

With no further business, Commissioner Wilburn made motion to adjourn,
Commissioner Worley seconded. Motion approved unanimously. Meeting
adjourned at 8:16 PM

BARRSbW COUNTY éOARD OF COMMISSIONERS

Daniel Yearwood, Jr. Chairman

Larry Joe Wilburn District 1
Eva S. Eider ; District 2
H. Steve Worley District 3
Isaiah Berry District 4
Billy E. Parks District 5
Ben Hendrix District 6

ATTEST:

Michelle R. Sims Clerk




Barrow County Board of Elections and Registration

233 T. Broad Street, Winder, G7 30680 Phome. (770, 307-1-3510 Fax; (770)307-1054

Knst1 L. Royston
Election Superviso

1 9 1 4
To: Michelle Sims
From: Kristi L. Royston M
Date: December 17, 2009
Re: Agenda ltem on January 12, 2010

I am providing you with information concerning the setting and publishing of qualifying fees for
the offices on the 2010 baliot. Please accept this as a request to have an item placed on the
January 12, 2010 agenda. As you are aware, my last day with the County is December 31 so
someone will need to present this item to the Board of Commissioners.

Katie Ferm, Elections Assistant, has stated that she is willing to present the information to the
Board of Commissioners at the meeting. One thing that needs to be considered is that she is
currently an hourly employee so, if she attends the meeting, she will need to receive overtime
pay for any time worked over her 40 hours that week. Another option would be for someone
from the Finance Department to present the information.

Please inform Katie of how to proceed concerning this issue. Thank you for your time.



‘ Barrow County Board of Elections and Registration

235 L Broad Street. Wander, 1 30080 Phone (7700 307-1-3510 Fax 1 TT0 3071054

Knsti L. Revston
Llection Supercisor

To: Barrow County Board of Commissioners

From: Kristi L. Royston &Ag—k—\

Date: December 17, 2009

Re: 2010 Qualifying Fees (Agenda ltem on January 12, 2010)

According to O.C.G.A. 21-2-131(a)(1)(A). it is the responsibility of the governing authority to fix
and publish qualifying fees prior to February 1 of an election year. Based on that code section,
the Board of Commissioners must establish the qualifying fees for the offices that will appear
on the 2010 ballot.

The Finance Department used the guidelines in both O.C.G.A 21-2-131(a){(1)}A) and O.C.G.A.
21-2-131(a)(1)(B) to figure the qualifying fees. They determined that the fees should be as
follows:

L _ OFFICE - FEE
County Commissioner. District 4 $ 180.00
‘County Commissioner, District 5 '$ 180.00 :
\County Commissioner, District 6 '$  180.00 |
ICounty Board of Education. District 1 '$ 18.09}
'County Board of Education, District 3 $ 18.00J
County Board of Education, District 4 '$  18.00.
\County Board of Education, District 7 (at large) $ 18.00
'County Board of Education. District 9 (at large) ' $ 18.00 |

After the governing authority sets these qualifying fees, the Board of Elections and Registration
Office will have them published in the Barrow County News prior to February 1. 2010.



Page 1 of 1

Michelle Sims

From: Norma Jean-Brown

Sent:  Thursday, December 17, 2009 2:26 PM
To: Michelle Sims

Cc: Jud Smith

Subject: First Meeting in January

Michelle - Please add HR to the Agenda for the recommendation of reclassification of a position within
the Sheriffs Office.

Thank you,

Norma Jean Brown - IPMA-CP, CHRM
Human Resources Director
Barrow County Board of Commissioners

770-307-3663

12/17/2009



CODE: 153501
BARROW COUNTY, GEORGIA
JOB DESCRIPTION

JOB TITLE: Senior Deputy IT Manager
Barrow County Sheriffs Office
IT Department

GENERAL STATEMENT OF JOB

Under limited supervision, performs technical and administrative work in the design, installation,
support, and maintenance for the Sheriffs Office. Work involves directing the information
technology department of the Sheriffs Office in accordance with organizational policies and goals
ensuring proper functioning of the Sheriffs Office information processing system: and handling the
responsibility for the design, installation, and support of the Barrow County Sheriffs Security
security, and security documentation and procedures. Reports to Colonel Lomax of the Barrow
County Sheriffs Officer. This position requires POST Certifications. Works with the Sr. Network
Administrator and other MIS Staff located at the Barrow County Annex to coordinate issues

SPECIFIC DUTIES AND RESPONSIBILITIES

ESSENTIAL JOB FUNCTIONS

Supervises an employee which involves such duties as instructing, assigning and reviewing work,
maintaining standards, acting on employee problems, |, appraising employee performance,
recommends to Colonel any discipline action , termination and salary increases of employee or
employees in the Sheriff's IT Department

Serves as a Supervisor over the Sheriff's IT Department

Manages user sessions and connection to servers within the Sheriffs Department.

Manages Sheriffs file, directory, and share usage.

Manages the Sheriffs applications and network services.

Maintains, and monitors disk drivers and removable storage devices within the Sheriffs Office.

Manages hardware and user profiles for the Sheriffs Office.

Sets system startup and recovery option fro the Sheriffs Office by communicating with the MIS
Department of the Barrow County Board of Commissioners.

Researches, evaluates, and recommends current hardware/software purchases for The Sheriffs
Office

Works with PC Technicians in resolving day-to-day issues that relate to accessing shared
resources within the Sheriffs Office.

Troubleshoots network errors and accessibility issues within the Sheriffs Office

©Archer Company 2005 1



NETWORK ADMINISTRATOR

Adds, deletes, or moves users as needed at the request of the Sheriff and only the Sheriff.
Resets user password within the Sheriffs Office as needed.
Performs server maintenance within the Sheriffs Office.

Trains and provides user presentations on application use for Sheriffs Office employees.

Troubleshoots system settings. Within the Sheriffs Office
Resets login issues.

Monitors and assists with weekly billing; files transmissions using TCP/IP to Medicare/Medicaid
Center in Atlanta.

Installs applications on field laptops; repairs and configures applications as needed for the
Sheriffs Office

Works with vendors for conversion purposes regarding the Sheriffs Office.

Prepares and/or processes various records and reports including system startup and recovery,
setting application performances/services, storage backup, and security performance for the
Sheriffs Office

Refers to County computer service request, IT monthly subscription newsletter, web portals,
departmental computer needs, self study books, policy and procedure manuals, computer
manuals, codes / laws / regulations, publications and reference texts, etc.

Operates a County vehicle and a variety of office equipment such as backup power supplies, time
clocks, overhead projectors, server hardware, UPS hardware, firewall hardware, PDA,
routers/switches, etc.

Uses a variety of tools such as screwdrivers, millimeters, power testers, gauges, web, telephone,
etc. Uses a variety of supplies such as tape backup, printer cartridges, pad/paper, general office
supplies, etc. Uses computer software such as Server 2003 software, Forti reporter, Forti Client,
Microsoft Office 2003, LAN Analyzer, etc. Has the authority and ability to carry a weapon as this
position requires post certification

Interacts and communicates with various groups and individuals including Sheriff, Colonel, and
MIS personnel , Board of Commissioners, Operations Department, Human Resources, Finance
Department, Fire/EMS Department, 911 Emergency Department, and the general public.

ADDITIONAL JOB FUNCTIONS

Provides teleconferencing systems to staff or visitors as requested by Sheriff.
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NETWORK ADMINISTRATOR

Rearranges furniture and equipment as needed.

Answers citizen questions pertaining to Barrow County Sheriffs Office Internet availability and
access.

Performs related duties as required.

MINIMUM TRAINING AND EXPERIENCE

Requires a Bachelor's degree in computer science or computer technology with five to six years
of experience in network administration / systems support; or an equivalent combination of
education, training, and experience that provides the required knowledge, skills, and abilities.
Must have a valid State driver's license. Must be Georgia Post Certified

MINIMUM QUALIFICATIONS OR STANDARDS REQUIRED
TO PERFORM ESSENTIAL JOB FUNCTIONS

Physical Requirements: Tasks involve the ability to exert very moderate physical effort in light
work, typically involving some combination of stooping, kneeling, crouching and crawling, and
which involves some lifting, carrying, pushing and/or pulling of objects and materials of moderate
weight (up to 20 pounds) and occasionally heavier weight (up to 40 pounds). Tasks may involve
extended periods of time at a keyboard or workstation.

Data Conception: Requires the ability to compare and/or judge the readily observable
functional, structural or compositional characteristics (whether similar to or divergent from obvious
standards) of data, people or things.

Interpersonal Communications: Requires the ability of speaking and/or signaling people to
convey or exchange information. Includes the giving of assignments and/or directions to
subordinates and/or receiving direction from supervisor.

Language Ability: Requires ability to read a variety of policies and procedures, technical
manuals and diagrams, etc. Requires the ability to prepare technical reports, logs, records,
correspondence, etc. with proper format, punctuation, spelling, and grammar, using all parts of
speech. Requires the ability to speak with and before others with poise, voice control, and
confidence.

Intelligence: Requires the ability to apply principles of logical thinking to define problems, collect
data, establish facts and draw valid conclusions; to deal with several abstract and concrete
variables. Requires the ability to learn and understand relatively complex principles and
techniques; to make independent judgments in absence of supervision; to acquire knowledge of
topics related to primary occupation. Must have the ability to comprehend and interpret received
information.

Verbal Aptitude: Requires the ability to record and deliver information, to explain procedures, to
follow and give verbal and written instructions; to teach employees. Must be able to communicate
effectively and efficiently in a variety of technical and/or professional languages including
computer science and data processing.

Numerical Aptitude: Requires the ability to add and subtract totals, to multiply and divide, to use
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NETWORK ADMINISTRATOR
mathematical formulas, to determine percentages and decimals and to determine time.

Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and shape,
and visually read various information.

Motor Coordination: Requires the ability to coordinate hands and eyes using office machinery.

Manual Dexterity: Requires the ability to handle a variety of items, keyboards, office equipment,
control knobs, buttons, switches, catches, tools, etc. Must have moderate levels of eye/hand/foot
coordination.

Color Discrimination and Visual Acuity: Requires the ability to differentiate colors and shades
of color; requires the visual acuity to determine depth perception, peripheral vision, inspection for
small parts; preparing and analyzing written or computer data, etc.

Interpersonal Temperament: Requires the ability to deal with people beyond giving and
receiving instructions. Must be adaptable to performing under stress when confronted with
emergency situations or tight deadlines.

Physical Communications: Requires the ability to talk and hear: (talking: expressing or
exchanging ideas by means of spoken words; hearing: perceiving nature of sounds by ear).

PERFORMANCE INDICATORS

Knowledge of Job: Has thorough knowledge of the methods, procedures, and policies of the
MIS Department as they pertain to the performance of duties of the Sheriffs Office. Has thorough
knowledge of the laws, ordinances, standards, and regulations pertaining to the specific duties
and responsibilities of the position. Has knowledge in the areas of computer/network technology
and maintenance, information systems management, data processing, etc. Has considerable
knowledge of the operation of an electronic computer and all peripheral equipment. Has
considerable knowledge of the various types of input and output media. Is able to effectively
determine appropriate hardware and software requirements for The Sheriffs Office. Is skilled in
troubleshooting and resolving network, hardware, and software problems. Is able to install new
equipment and systems when is approved by MIS Manager. Is able to provide professional,
efficient user support and assistance. Has knowledge of the standard tools, materials, and
practices of the industry. Has considerable knowledge of the current literature, trends, and develop-
ments in the field of computer operations. Is skilled in the care and use of required tools and
equipment. Is able to make adjustments and repairs to computer hardware as needed. Has
knowledge of the occupational hazards and safety precautions of the County. Is able to offer
training and assistance to co-workers and employees of other departments as required. Is able to
take the initiative to complete the duties of the position without the need of direct supervision. Is
able to plan, organize and prioritize daily assignments and work activities. Have good
organizational, technical, and human relations skills. Is able to learn and utilize new skills and
information to improve job performance and efficiency. Has knowledge of proper English usage,
punctuation, spelling, and grammar. Has knowledge of modern office practices and technology.
Has the mathematical ability to handle required calculations. Is able supervise and evaluate the
work of subordinates. Is able to read and interpret technical materials pertaining to the
responsibilities of the job. Is able to assemble and analyze information and make written reports
and records in a concise, clear and effective manner. Has thorough knowledge of the terminology
and various professional languages used within the department. Is able to maintain effective
relationships with personnel of other departments, professionals and members of the public
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