MARCH 3-4, 2006-PLANNING RETREAT
FANNING BUILDING, 1240 SOUTH LUMPKIN STREET
ATHENS, GEORGIA
GORDON MANER, FACILITATOR

ATTENDING: Chairman Doug Garrison, Commissioner’s Lampp, Bill Brown,
Wehunt, Berry, Dyer, Hendrix, County Clerk Michelle Sims, County Attorney
Angela Davis, Chief Administrator Keith Lee, Deputy Administrator Michael
Fischer & Public Works Director Terry Darragh

Each attending completed a communication style assessment & discussion was
on identifying & prioritizing 10 top issues facing Barrow County for the 2-3 years
as to Sewer expansion: Capacity & collection, how much we’re willing to bond;
Economic Development, Transportation & traffic: Quality growth; impact fees,
balanced housing mix, New jail & courthouse built to appropriate scale (Future
capacity) & within budget, Work Release project failure, County-city relations;
Public Safety: Growth & funding, Recreation/Leisure services expansion &
funding; Staffing & organization structure needs to address community needs &
growth demands on operations & services.
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